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UE e pianificazione 2021-2027

La Commissione, il Parlamento e il Consiglio condividono podesta legislativa in materia di bilancio e
programmazione;

Il 76% del bilancio e gestito in collaborazione (gestione concorrente) a governi nazionali e
amministrazioni regionali degli SM;

Cinque grandi fondi (FES, FESR, FC, FEAMPA);
Due modalita di finanziamento: sovvenzioni («call for proposals») e appalti («call for tender»).
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Link utile: http://ec.europa.eu/contracts grants/funds it.htm

La stele di Rosina: https://op.europa.eu/en/publication-detail/-/publication/46681c3f-81f8-4cd6-a90b-
c0235489a56e

In dialetto FAO: https://www.fao.org/3/ak211e/ak211e.pdf
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Dall’analisi di contesto alla logica di intervento
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Logica di intervento

OVERALL OBJECTIVE: esprime gli obiettivi di lungo periodo, non
raggiungibili tramite un solo progetto ma cui il progetto contribuisce.
Fornisce il legame con la politica o il programma UE di riferimento.

SPECIFIC OBJECTIVE (o project purpose = planned outcome): i benefici
attesi per il target group, l'obiettivo lato da raggiungere mediante i risultati
del progetto. SOLO UNO PER PROGETTO!!!

RESULTS (o output): le realizzazioni concrete prodotte dal progetto (come
beni o servizi), direttamente connesse all’attivita del project management e
che, combinati insieme, consentono di raggiungere |'obiettivo specifico.

ACTIVITIES: le azioni da intraprendere per addivenire/produrre risultati.
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Logical Framework Matrix

Project Description

Indicators

Source of Verification

Assumptions

Overall Objective — The project’s
contribution to policy or

How the 00 is to be measured
including Quantity, Quality, Time?

How will the information
be collected, when and

programme objectives (impact) by whom?

Purpose — Direct benefits to the | How the Purpose is to be As above If the Purpose is achieved, what

target group(s) measured including Quantity, assumptions must hold true to
Quality, Time achieve the 007

Results — Tangible products or How the results are to be As above If Results are achieved, what

services delivered by the project

measured including Quantity,
Quality, Time

assumptions must hold true to
achieve the Purpose?

Activities — Tasks that have to
be undertaken to deliver the
desired results

If Activities are completed, what
assumptions must hold true to
deliver the results?

Un processo analitico e un set di strumenti di supporto alla pianificazione e gestione dei

progetti > LFM non necessariamente e allegata alla proposta;

LU'obiettivo del processo e |la produzione di concetti interconnessi che, mediante un
processo iterativo, supportano I'analisi strutturata e sistematica di un progetto;
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Theory of change?

La mia opinione: un nuovo dialetto locale

Report su utilizzo della ToC del governo
britannico:

https://www.theoryofchange.org/pdf/DFID

ToC Review VogelV7.pdf
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Context: factors, drivers,

condmom hﬁum change
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Assumptions: e.g.
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https://www.theoryofchange.org/pdf/DFID_ToC_Review_VogelV7.pdf

Elaborare una proposta progettuale secondo
le indicazioni contenute nella Call di
INTERREG-CENTRAL EUROPE

Consegnare, entro il termine della lezione all’indirizzo
shorturl.at/IpADP :

a) Objectives tree;

b) Bullet points per the pathways to impact considerando:
* Connessione con obiettivo generale
e Obiettivo specifico
* Qutputs
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PRIORITY AXIS 2

PRIORITY AXIS 3

PRIORITY AXIS 4

Cooperating on Cooperating on low Cooperating on natural Cooperating on
innovation to make carbon strategies in and cultural resources transport to better
CENTRAL EUROPE CENTRAL EUROPE for sustainable growth connect CENTRAL
more competitive in CENTRAL EUROPE EUROPE

Specific objective 1.1 Specific objective 2.1 Specific objective 3.1 Specific objective 4.1

To improve sustainable
linkages among actors of
the innovation systems
for strengthening regional
innovation capacity in
central Europe

To develop and implement
solutions for increasing
energy efficiency and
renewable energy usage in
public infrastructures

To improve integrated
environmental
management capacities
for the protection and
sustainable use of natural
heritage and resources

To improve planning and
coordination of regional
passenger transport
systems for better
connections to national
and European transport
networks

Specific objective 1.2

To improve skills
and entrepreneurial
competences for
advancing economic
and social innovation in
central European regio

Specific objective 2.2

To improve territorially
based low carbon energy
planning strategies

and policies supporting
climate change mitigation

Specific objective 3.2

To improve capacities
for the sustainable use
of cultural heritage and
resources

Specific objective 4.2

To improve coordination
among freight transport
stakeholders for increasing
multimodal environment-
friendly freight solutions

Specific objective 2.3
To improve capacities
for mobility planning in
functional urban areas to
lower CO2 emissions

Specific objective 3.3

To improve environmental
management of functional
urban areas to make them
more liveable places




MAtching Skills for Twin Transitions (MAST)

* WP1 - Coordination, management, reporting & quality assurance

* WP2 — Developing new skills mismatch measures (availability &
quality)

 WP3 — Skills demand analysis (Al & ML analysis of vacancies
descriptions)

e WP4 — Skill supply (Skills provision in VET and HE systems)
 WP5 — Case Studies (?77)
e WP6 — ??7?



